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5 Leadership plays 
for smarter growth
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Are you  
frustrated?

Never having the time to work on your business?

Has growth plateaued or stalled?

Trying to build a plan that works when everything 
keeps changing?

Feeling like you are leading alone?
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That’s ok. You are just like so many other over stretched leaders. 

It can be incredibly difficult to feel like you are constantly stretched 
and running out of time to work on your business. 

It’s common for growth to plateau and stall, and this can be 
incredibly frustrating, especially when it feels like everyone is busy 
but not necessarily effective. 

It’s also common to feel like you are leading alone, and that can 
be a heavy burden to bear. It’s important to remember that these 
feelings are normal, and it’s okay to feel overwhelmed at times. 

Building a plan that works in a constantly changing environment is 
a challenge, but it’s not impossible. 

If you want to build a leading business, you need a 
leadership system. 
Waymaker’s leadership software will power your leadership system.

This guide will begin to explain the foundations of Waymaker’s 
Leadership System. 

Here’s what we’ll cover. 

1. Leaders know how to find the most valuable growth gaps

2. Leaders set clear goals

3. Leaders run effective meetings 

4. Leaders hire better people   

5. Leaders show way to success  
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Leaders find the most 
valuable growth gaps1

As a leader, you understand 
the importance of growth 
and continuously improving. 

But have you ever found yourself 
struggling to identify the areas in your 
business where growth is needed 
most? 

That’s where growth gaps come 
in. These are the areas in your 
organization that, if addressed, have 
the potential to drive significant 
growth and success. As a leader, 
identifying and addressing growth 
gaps is one of the most valuable steps 
you can take for your business. 

With Waymaker’s tools and approach, 
you can uncover hidden opportunities 
for improvement, drive progress, and 
exceed your goals.

Waymaker is the way to find, plan, and 
execute the highest value activities 
every quarter, half, or year. 

Our business diagnostic unlocks 
growth gaps across hundreds of 
skills and systems and our leadership 
diagnostic unlocks the values, traits 
and strengths that best fit to your 
culture and roles. 

You’ll learn how to ask just a few 
questions every quarter and then let 
our software surface where you are 
and where you need to focus to build 
a better business. 

The number one reason leaders 
don’t have time to work on their 
business is because they don’t have a 
system to work on their business and 
therefore, they can’t empower other 
team members to also work on the 
business. 

Crazy, right? But it makes sense. 

You’ll learn a planning method 
adopted from one of the world’s 
leading special forces on how to plan 
faster and work smarter. And, you’ll 
know how to engage your leaders to 
join this process and ultimately own it. 

Waymaker’s business diagnostics can find the growth gaps in your 
business within in minutes. 
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Leaders set clear goals2
As a leader, having a clear 
vision and direction for your 
business is crucial. It is your 
goals that will turn vision into 
reality. 

Without clear goals, it can be difficult 
to create the clarity and execute 
with the alignment needed to drive 
progress and achieve success. 

Setting clear goals gives you a 
roadmap for your business, helps you 
prioritize tasks and allocate resources 
effectively, and inspires your team to 
work together towards a common 
purpose. 

By setting specific, measurable, 
achievable, relevant, and time-
bound goals, you can ensure that 
your business is moving in the right 
direction and making steady progress 
towards your vision. 

Goals are the building blocks of 
Waymaker’s leadership system. Every 
team member has their own goals, 
connected to their colleagues, and 
helping all see what needs to get 
done.

Don’t let ambiguity and confusion 
hold you back, set clear goals today 
and start creating the clarity and 
alignment needed to reach new 
heights in your leadership journey. 

With Waymaker AI powered goals 
users can create smarter goals 80% 
faster than using traditional goal 
setting methods.

Waymaker’s AI powered goals create 
smarter goals 80% faster. 
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Leaders run effective 
meetings3

Leaders today face the 
challenge of balancing a 
demanding workload with 
limited time. 

Running effective meetings will 
reduce time, streamline processes, 
and boost productivity. 

Here’s why leaders need to prioritize 
this effort.

1. Increases efficiency
Time spent in unproductive meetings 
can add up quickly, taking away 
valuable time from other important 
tasks. By running effective meetings, 
leaders can ensure that time is spent 
wisely and on relevant topics.

2. Improves decision-making
Meetings provide a platform for 
discussion, debate and decision-

making. By having well-structured and 
focused meetings, leaders can make 
better decisions in a shorter amount 
of time.

3. Boosts team morale
Engaging and productive meetings 
can improve team morale and 
motivation. This can lead to higher 
levels of collaboration, creativity and 
problem-solving.

4. Improves communication 
Meetings provide an opportunity to 
communicate important information 
and ensure everyone is on the same 
page. 

Effective meetings help leaders to 
communicate more effectively and 
efficiently with their team.

Waymaker Meetings automates 
the administration of the meeting 
including;

• Agenda management
• Note taking
• Writing and distributing minutes
• Task management 

Our customers say they are 2x more 
effective with meeting management 
in Waymaker. 

They are more efficient in use of 
time, have improved decision-
making, boosted morale, and better 
communication. 

Waymaker’s Meetings can be 2-4x more effective 
in time and productivity
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Lead people, 
manage things. 
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Leaders hire better people4
Leadership is about creating 
a strong and productive 
team, and the best way to 
do that is by aligning values, 
strengths, and the right 
personality traits. 

When leaders take the time to 
carefully consider these elements in 
their hiring process, they increase 
their chances of building a team that 
works well together and achieves their 
goals. 

Here’s why.

1. Fosters a strong culture
Aligning values, strengths, and 
personality traits helps leaders to 
build a team that shares a common 
purpose and values. 

This creates a stronger and more 
unified culture, which can lead to 
increased motivation and productivity.

2. Improves teamwork
When team members have similar 
values, strengths, and personality 
traits, they are more likely to 
understand and support one another. 

This leads to better teamwork, 
improved collaboration, and a more 
positive work environment.

3. Increases job satisfaction
When team members feel that they 
fit in and are valued for who they are, 
they are more likely to be happy and 
engaged in their work. 

This leads to higher job satisfaction 
and improved performance.

4. Reduces turnover
When team members are a good 
fit for the company culture, they 
are more likely to stay with the 
organization. This reduces turnover 
and saves the company time and 
resources that would otherwise be 
spent on recruitment and training.

Waymaker aligns values, strengths, 
and personality traits by identifying 
the right traits in your high performers 
through our leadership diagnostic 
and then empowers leaders to run a 
diagnostic on current or future team 
members to find the complimentary 
or aligned traits. 

By taking the time to carefully 
consider these elements, leaders can 
hire better people, foster a strong 
culture, improve teamwork, increase 
job satisfaction, and reduce turnover.

Waymaker’s Leadership diagnostic can find your 
strengths and growth gaps in less than 10 minutes  
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Leaders show the way5
Leaders play a crucial role 
in guiding their teams 
towards success. To do 
so, they need to have a 
clear understanding of the 
progress and performance of 
their team. 

That’s where dashboards and 
scoreboards come in. These powerful 
tools give leaders and their team 
members the ability to track progress 
and make informed decisions.

Waymaker’s dashboards and 
scoreboards are an essential tool 
for success because they provide 
a comprehensive view of the most 
important metrics that matter to a 
team. 

This level of transparency and 
accountability is critical for driving 
success.

In today’s fast-paced business world, 
leaders need to be able to make 
quick decisions based on the most 
up-to-date information. 

Dashboards and scoreboards help 
to build a sense of teamwork and 
accountability within a team. 

By sharing information openly and 
regularly, leaders can help their teams 
understand the impact of their work 
and how it contributes to the overall 
success of the business. 

This creates a culture of transparency 
and collaboration, which is essential 
for success.

Waymaker has prebuilt dashboards 
for Goals and Tasks which user can 
filter on user, role, team, business unit, 
tag, and date range. 

In addition, any user can create a 
Scorecard for themselves or their 
team in just a few minutes which holds 
the outcome metrics which are being 
delivered through goals. 

Waymaker’s Scorecards can be built by any user 
in just a few clicks.  
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“Show the way, build the 
system, train the leader, 
hold them accountable, 

help them win.”

- The Waymaker Way
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Waymaker helps business owners and 
managers become successful business 
leaders.                

To do that we provide a digital leadership 
platform to diagnose gaps, set goals, and 
deliver the most important work. 

The problem in the 21st century 
organization is work is now digital, while 
all the typical leadership practices are 
analogue. 

At the same time marketplaces have 
become volatile, uncertain, complex and 
ambiguous. Team members can now be 
anywhere and the leadership tools once 
used are no longer effective. 

As a leader you might be feeling 
frustrated with the lack of growth and 
wasted time from reacting to chaos versus 
leading strategic priorities.  

We exist to release leaders from reactive 
chaos into strategic agility. 

Leading a business is hard and can be 
lonely. 

That’s why our leadership platform will 
deliver clarity, ownership, continuous 
improvement, collaboration, and 
decentralized decision making across the 
business. 

Waymaker helps leaders and teams.

1. Plan faster
By revealing the most valuable actions 
through our intelligent diagnostic tools.

2. Work smarter
By prioritizing performance through AI 
powered goals and tasks.

3. Lead stronger
By aligning teams with dynamic 
roadmaps, meeting automation, and 
dashboards.

To stop the chaos and lead with strategic 
agility, schedule a free consult at 
Waymaker.io/discovery  

And, you can download our ebooks or 
listen to our podcasts at Waymaker.io/
learn

Welcome to the Waymaker leadership 
experience. 

Schedule your free consult with us today at 
waymaker.io/discovery  
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