
PARTNER PROGRAM
Make the shift from ad hoc coaching & consulting  to a high value growth advisor with recurring revenue. 
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How to ditch the gig-to-gig cycle and become a 
high value trusted advisor in 12 months or less 
using breakthrough tools from the world’s best 

military minds & leading technology giants 
without working 24/7.  
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Welcome to high value advisory.



Who is this for?

4

Independent business coach or consultant 
who wants a system to follow for repeatable 

high value business.  

The entrepreneurial coach or consultant who 
wants to build a business with resale value 
and lead a team of coaches or consultants.

The coach or consultant who is working 60 
hours a week for someone else but wants to 
replace their high paying employee salary 
with a high paying advisory business and 

reclaim back their time and lifestyle.

The Independent The Entrepreneur The Ready to Resign
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You can become a high value trusted advisor 
earning what you’re worth using your own or 
existing technology systems and advisory 
frameworks.  

However, most coaches & consultants fail to 
achieve trusted advisor status with multiple 
clients because the time investment required 
for sales, R&D, and delivery ultimately 
overwhelms the coach to burnout.

Waymaker is the only fully integrated strategy 
cloud with diagnostic, planning, goals, 
playbooks and customer management in the 
partner portal. 

The shift from coach or consultant to multi-
client trusted advisor fails because it's hard to 
build the integrated technology and systems 
to diagnose, plan and deliver consistent 
business improvement with a demonstrable 
ROI.

Quite simply, most coaches or consultants 
drown in trying to build the system.  

The big idea



Our story

We were running a consulting business with expertise in 
organisation strategy, leadership, and technology.

As the customer base grew, the strain on our founder, 
Stuart, grew also. 

Every client wanted the founder and it was difficult to 
employ staff to deliver an equivalent customer 
experience at the equivalent value.  

In order to reduce time dependency on the founder and 
business leader, we searched for other technology and 
advisory frameworks to deliver the quality and insights at 
a lower cost and a quick time and they didn’t exist. 

Relying on past skills and experience in consumer 
research and psychology, we decided to build an 
integrated diagnostic and strategic growth program 
leveraging a mix of technologies and tools. 

With the first diagnostic built in 2013, the framework was 
iterated and refined for 7 years while working with a 
group of retained clients who were publicly listed 
companies, start-ups and SMEs. 

After demonstrating the value of the growth framework, 
the position with clients shifted from a gig-to-gig 
consulting company to a trusted advisor.  

The scale of the shift was realised when more than 50% 
of the business’s monthly income (>$100k/mth) was 
generated by a small number of retained high value 
clients that adopted the method. 

We realised that many other coaches & consultants 
faced the same problem.

If we created a digital platform to deliver the method, we 
could empower tens of thousands of coaches & 
consultants anywhere in the world to achieve the shift 
from gig-to-gig to high value trusted advisor without 
needing to work 24/7. 
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Here’s what a high value advisor needs.
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1. The ability to diagnose & find gaps
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The old way The new way

Spending hours in interviews, workshops or 
putting data into spreadsheets to produce insights 

to present back to the client. 

Release client’s team to complete a digital 
diagnostic that takes from 5 to 15 minutes to 

complete.

Old result

You get there eventually, it’s not that scientific and 
it takes too long, costing too much (which you 

take in unbillable time, often late at night).

New result

Data is crunched by algorithms in real time to 
surface high quality insights.

Results are ready for practical conversations with 
clients to identify improvement opportunities and 

solve problems.
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By directing clients to complete a digital diagnostic, you will be able 

to provide the client with breakthrough insights in minimal time and 

with no effort spent collecting, collating, analysing and preparing 

data for the client presentation.



12

2. Build a strategic plan
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The old way The new way

Facilitate a strategic planning workshop with the 
client’s leadership team and record conversation 

points, ideas and everything else you need to 
develop a strategic plan for the client. 

Remember to take photos of the whiteboard and 
take all those post it notes home with you!

In person, or over a video call, guide the team to 
discuss the insights displayed in an easy-to-

understand dashboard of business improvement. 

As insights are discussed and ideas for 
improvement are called out, create a goal and 

move on to the next point without halting the flow 
of discussion. 

Old result

Everyone feels good on strategy day and creates a 
long list of amazing innovation and initiatives… 

Now you have to document and present the 
initiatives back to the client remembering the 
context and perspectives used to present and 

justify the idea. 

Pour yourself a cup of coffee, and make it strong, 
its going to be a long night...

New result

The team have identified a backlog of potential 
breakthrough goals, and prioritised the ones that 
will have the greatest impact in the short to mid 

term aligning the team to what matters most. 
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By leveraging technology to develop a strategic plan and set the 

goal priorities you can bring clarity and alignment to any team 

anywhere in the world, faster, better and cheaper.
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3. Execute with clarity & alignment
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The old way
The new way

Deliver the strategic plan to the leadership team 
and hand over a copy in word and on ppt. The 

CEO presents the 5 year strategic plan and talks 
about the wonderful ideas that brought it together 

and the opportunities it will create.

Using a cloud based goal setting software, align 
and connect the relevant goals across the 

business, working with the different team leads 
and managers to make sure the right people are 

working on the right goals. 

Old result

Most people go back to doing whatever it is that 
keeps their boss off their back. The coach spends 
all their time trying to keep people aligned and 

communicate the progress.

New result

Everybody knows what winning looks like, what 
goals need to be achieved, who is responsible and 

how everyone’s contribution makes the way to 
success for the business. 

This builds a high-performance culture. The coach 
is now able to be a conductor of strategy not a 

loudspeaker.
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By aligning a business on what matters most and building a high-performance 

culture you will bring clarity, alignment, results and be retained for the long term. 
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4. Develop a set of playbooks to deliver 
services with consistency and quality.
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The old way The new way

Spend time creating and assembling a set of 
frameworks and plays from best practices and 
thought leaders. Use these with clients to solve 

common business problems like vision, strategy, 
culture, leadership. 

Best practice playbooks and guides are available 
in the cloud to access on any device. 

The playbook exercises are covered with learning 
material and notes and connect back to an app to 
record outputs for a consistent and seamless client 

experience.

Old result

You have a library of stuff to use with clients that 
doesn’t really sync - it’s sporadic and siloed. 
Everything is stored as pdfs and word files. 

Your technology stack is not aligned to the 
frameworks so once you leave a workshop, and 

when you next have a chance, the output from the 
process is recorded in your technology and 

compiled into something to present back to the 
client like a Word doc or PowerPoint. 

New result

You have repeatable, quality service that requires 
much less effort to execute for high value. 

Work carried out during the workshops carries 
over into the app and is recorded or processed in 

real time making for more effective workshops 
with a seamless client experience. 

You are at ease with what you are doing, and the 
client can see you are relaxed and competent. The 
session concludes with outcomes recorded on the 

platform and you walk away having yet again 
demonstrated your value.
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By leveraging best practice playbooks purpose built to integrate with the 

platform you can lead effective workshops and sessions using industry best 

practices demonstrating your value and removing unbillable time to prepare 

and document.
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There are 2 choices to get 
the new way.



Option 1 – Build it all yourself

You can build your own software platform & program or assemble a 
collection of pre-built apps and frameworks to do the job, however, 
this will likely fail because: 

a. You're an advisor not a software developer and you’ll burn a million 
dollars in 12 months and realise you need a team of people and $3m 
to build anything worthwhile. (sorry, but it’s true).

b. Your business will be held together with digital Gaffa tape and 
you’ll find yourself constantly updating APIs and testing for data 
security. You’ll end up spending half your time maintaining other 
people’s software whilst paying an ever growing list of monthly 
subscriptions on your own credit card.
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Option 2 – Join the Waymaker Partner Program

Or, you can join the Waymaker Partner program, become a certified 
advisor and accelerate your shift to becoming a highly paid trusted 
advisor for 1/10th the price, and 1/10th the effort. 
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We used the Waymaker 
system and process to 
create 6 figure income 

and buy ourselves 60% of 
our time back so we 

could build a multi-million 
dollar start up. 



How do we know Waymaker works?
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“We used Waymaker to create 6 figure income and 
buy ourselves 60% of our time back so we could build 
a multi-million dollar start up.”

To build Waymaker, we knew we needed to 
write a 6 figure income but deliver the 
service in less than 2 days a week so we 
could spend that time building a cloud 
based scalable platform and seeing our 
families. 

In less than 12 months we had secured a 6 
figure income through retained clients that 
was delivered in less than 50% of the typical 
time required by leveraging the platform 
we’d built. 

We did this because we knew the method 
and technology would work and we could 
unlock time to build our platform.

“We used Waymaker to create 6 figure 
income and buy ourselves 60% of our time 
back so we could build a multi-million dollar 
start up.”

We had two retained clients, one at $5k and 
one at $10k and we had a pool of 3 – 5 
clients paying between $1k and $2.5k. 

The evidence? See it for yourself at 
https://waymaker.io

There are now users all over the world with 
our primary customers North America, 
Europe, United Kingdom, New Zealand and 
Australia. 

https://waymaker.io/
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1 Run a diagnostic & 
determine growth 
opportunities.
Data crunched by Waymaker’s 
algorithms in real time and 
visualised in easy to consumer 
dashboards ready for 
customer presentation in less 
than an hour. 

2 Build a strategic 
plan with clear goals 
across the team.
Highest value course of action 
determined by team, goals are 
prioritised and cascaded 
across the team. 

Clarity & alignment is found 
and communicated to all.

3 Execute strategic 
roadmap & goals.
Goals are updated in real 
time, teams meet to identify 
risks and remove roadblocks. 
People work on the work that 
matters most. 

Leaders can see where the 
gaps are and what needs to 
be done to deliver results. 

4 Coach & grow using 
best practice playbooks.
Coaches & consultants can 
access a library of playbooks 
and plays to build skills and 
systems across the business.

The coach or consultant 
becomes the trusted advisor 
and delivers value for the long 
term. 

$5-10,000

$10-15,000

$20-25,000

$20-30,000



Before, when you wanted to diagnose a 
business, you would have to carry out discovery 
workshops and interviews with the leadership 
team and managers then go and perform a 
manual data analysis to surface insights about 
the organisation and identify root cause. 

But now, you can use Waymaker’s simple but 
detailed diagnostic to gain valuable insights about 
an organisation in minutes without spending hours 
in workshops.

Data is analysed by smart algorithms in real time. 

The data is aggregated and reflected in easy to 
consume dashboard format and can be filtered to 
effectively display areas of opportunity and where 
the business is strong. 

Do you see how easy that is? No more pouring over 
workshop notes and spreadsheets trying to extract 
insights. 

How much time would that save you?  

Before, when you wanted to develop a strategic 
plan, you would have to collate your qualitative and 
quantitative data and prepare a large presentation 
that documented the approach for the next 3 to 5 
years. And your value was in the plan. 

How can you show ROI to a client who won’t see 
short term results?

This is the old way, the traditional waterfall project 
management methodology. 

Set a plan for 3 to 5 years and execute it without 
regard for changes in the environment around you. 

Unfortunately, when the team reach the conclusion 
of the plan, those that follow this approach fail 80% 
of the time (International Scrum Institute studies). 

The operation was a success but the patient died, 
(you executed the plan but didn’t achieve what you 
set out to achieve at the start). 

But if you do take in the changes of the 
environment around you, and want to respond, you 
need to repeat this time consuming and costly (for 
the client) process. 

But now, you can use Waymaker’s diagnostic 
dashboards, the 7 Question framework and 
Roadmap module to ideate, plan and prioritise 
goals. 

The software is cloud based so you can carry out 
workshops from anywhere and see all updates in 
real time. 

Waymaker helps you to create an aligned 
executable strategic plan that can be updated 
easily as and when things change without having to 
spend the time to collect all the data and rehash 
the analysis then update your presentation. 

That's agile management, that's adaptive 
management, that's continuous improvement, 
that's the new way, that’s how you build a high 
performance, cohesive culture. 

Sure, set the 1-, 3- or 5-year goals, everyone needs 
a big hairy audacious target to aim at. 

Then set the intermediate goals that get the 
business there and show results every quarter. 

Establish yourself as the trusted advisor. And every 
quarter or half, the software will prompt the client 
to re-take the diagnostic, so you can then facilitate 
the results of the diagnostic and ask and answer the 
7 questions and refine that path to success. 

Change tack if needed, reset their sail and go 
again. This ensures that when they complete the 
plan, the operation was a success, and the patient 
did survive.  
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The shift from gig to gig to high value trusted advisor



Before when you wanted to execute a strategic 
plan, leaders would turn them into one-page plans 
and leave them in the drawer.

But now, through Waymaker's Goal module, every 
action that needs to be taken to grow the business 
is created as a goal and these goals are cascaded 
and related across the organisation in the cloud 
with dashboards to reveal real time insights on risk 
& progress of goals and outcomes. 

Any team member knows exactly what needs to 
happen for the organisation to reach success 
without the need for constant meetings or updates 
in chat platforms. 

So now, instead of spending hours every week 
chasing the client trying to ascertain the progress 
against your plan, you can open Waymaker, review 
your dashboard, get a view of the client’s progress. 

See which teams and individuals are competent 

and focused, and which are not. Then step in and 
find out what is creating the lack of focus or issues. 

Work with the team or individuals to help them get 
back on track. Send them a message on 
Waymaker’s platform to encourage and 
collaborate, guide them, organise a quick video 
call. 

Be the trusted advisor, embed yourself in the client 
business and be there for the long term to see out 
the execution of the plan, and not just write it. See 
the results, demonstrate your value. 

Before when you wanted to develop your playbook 
of playbooks, you would go out and research 
methodologies and frameworks that met your need 
and aligned with the work you were focused on at 
that point in time. 

You could follow the process and customise to your 
needs or preference.
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In summary, here’s what you need to become the trusted advisor

1. A tool to diagnose any business with science and clarity. 

2. A tool to turn those insights into the most valuable course of action for breakthrough success

3. A library with real world playbooks and templates to execute with clients

4. The mentorship and empowerment to help you make the shift to a high value trusted advisor. 
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Join a franchise group 
Probably get most of the tools organised in some manner but spend 
$30 - $50k and give 20% of your business away forever without the 
ability to scale.

Assemble your own software 
stack

Build your own diagnostic, pull together a Trello, Asana or 
spreadsheet solution connected with APIs and maintain it in a 
WordPress website or similar. Circa $30 - $50k plus annual fees for 
hosting and updates

Create your own frameworks, 
tool-kits and playbooks and build 
your own learning courses

$55 - $100k + ongoing advertising fees and updates.  

You could……
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Now if you wanted to get this job done before using a franchise group, your own software 
stack or your own consulting frameworks, it would cost you at least $50,000 to $100,000 

…. And, you have to maintain software, integrations and content.

We are only a fraction of the cost.
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Certified Waymaker 
Advisor

Full access to 
Waymaker Academy

High Growth 
Advisory Program

Access an on demand a growing library of 
playbooks, methodologies and templates 

to kill non-billable time and effectively 
deliver a consistent and seamless 

customer experience.

Certified and trained in Waymaker.io the 
continuous improvement platform for 

leaders and teams to build smarter, better 
strategic goals and roadmaps and scale 
like the world leading technology giants 
making decisions using principles from 

the  the world’s best military minds. 

Access to a partner accelerator programs 
where we get behind you and help you 

build a your business. 
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Our partner program starts at $99/month with hands on face to face training in 
our high growth advisory program from $3,000 (one off training fee).

All prices quoted are in Australian dollars.
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All users have a 30 day free trial and if at any time you are not happy 
you can cancel your monthly subscription. 

See our terms for full details.
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Book a call with our team now.
Complete the instructions beneath this video.


