
Bold, world changing ideas need leaders  
to build bold, world changing organisations.
Waymaker.io powers the organisation of the future. 

The organisation  
of the future
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“The organisation of the future, 
is the organisation which masters 

the ability to work with clarity when 
surrounded by chaos; stay aligned 
in the speed of scale; & execute 

with a focus that continuously 
improves value.”

- Stuart Leo, Waymaker
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THE ORGANISATION OF 
THE FUTURE, TODAY
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We live in the early years of 
an industrial revolution. The 
20th century transformed 
nations from horse powered 
agricultural economies into 
modern, computerised 
information driven systems.  
The cultural, economic and 
community effects have been 
extraordinary.  

Industrial economies have moved 
from steam & water power to 
electricity & assembly lines to 
computerisation & the internet. 
We now we find ourselves in a 21st 
century world moving rapidly into 
complex global, digital networks. 

This new revolution brings both 
opportunity and disruption. During 
times of significant change, volatility 
is normal.

We have all witnessed towers falling 
in New York, a financial crisis rolling 
like a tsunami around the world and 
multiple pandemics shutting down 
entire countries and disrupting global 
supply chains.  

The winds of change have never been 
surer.

Yet, amongst a backdrop of change, 
enormous opportunities have 
emerged.  New types of organisations 
have adapted to realise the gains 
from this new world. 

In the early 2000s the top 5 biggest 
brands were icons of the 20th century: 
Marlboro, China Mobile, Coca Cola, 
GE and Microsoft. 

It only took ten years for the power 
of the digital business to completely 
change this list to Google, Apple, 
Microsoft, Amazon, and Facebook. 

The power of automation, machine 
learning, algorithms and analytics is 
required to navigate the vast oceans 
of data created.

An extraordinary change

GLOBAL TOP 5 BRANDS | THE NEW INDUSTRIAL REVOLUTION

2006

1Rank 2 3 4 5

2012

2017

$62.0B

$183.0B

$245.6B $234.7B $143.2B $139.3B $129.8B

$116.0B $107.9B $95.2B $76.7B

$55.8B $41.4B $39.2B $38.5B
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With these technological 
changes has come a need for 
a new set of tools to manage 
an organisation. 

Leaders need to move from;

• Top down, command & control, 
waterfall planning to the 
empowering of bottom up, agile 
driven goals and planning. 

• Long term planning cycles of 5 or 

10 years to short term win cycles 
using an adaptive mindset with 
high-speed data driven short 
feedback loops. 

• Functional excellence driving 
silos of teams to data intelligence 
with multi-disciplinary problem 
solving.  

• Maintaining a status quo where 
failure is a sin, to continuous 
improvement where failure 
is a way forward with strong 

ownership & accountability.

Waymaker provides deep and 
powerful automation to discover 
strategic growth activities and execute 
the most valuable in alignment, with 
clarity across your organisation. 
 

New tools for a new era

The old way
Command & control
Top down
Waterfall cascade goals and objectives

Long term planning cycles
Annual, 3, 5 or 10 year plannin cycles
Long feedback loops

Functional excellence
Discipline based plans, teams & projects
Deliver the plan on budget = bonus

Maintain status quo
Failure is a sin
Don’t speak up

Lead & empower
Bottom up; side to side
Agile value driven goals

Short term wins
Adaptive mindset; plan, deliver, adapt
Hi-speed data driven short feedback loops

Data intelligence
Multi-discipline problem solving  
Solve roadblocks, create value, scale

Continuous improvement
Failure is a way forward
Ownership & accountability

The new way
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Find your breakthrough 
strategy and build a better 
business in Waymaker’s 
Strategy Cloud. 

An organisation of the old industrial 
era had a strategic planning process 
that is disjointed and manual.  
Strategic initiatives live on post-
it notes in workshops, end up in 
documents or slide presentations that 
become lost on servers or in trays.  

In the new industrial era, that 
analogue approach doesn’t work. 

For the organisation of the future, 
there must be a single source of truth 
in leadership insight, direction, and 
execution.  

Waymaker is built for today’s leaders 
to win through clarity, data & 
demonstrable ROI. 

Leaders can bin old ‘one page plans‘ 
and win with Waymaker’s ‘one cloud 
plan‘. 

Waymaker is your organisation’s 
own strategy cloud that intelligently 
reveals where to improve, how to 
grow and stays current on strategic 
progress across the whole business.

When things go wrong the 
organisation of the old era are 
slow to move, unclear in response 
and dysfunctional in execution.  In 
contrast, the organisation of the new 
era can be fast, accurate and effective 
using Waymaker. 

Waymaker is the world’s first platform 
which brings strategic leadership 
inputs, insights and execution outputs 
on to a single platform of intelligent 
performance management in the 
cloud.

The innovation of Waymaker is how 
we make it easier, faster, and more 
effective for leaders & teams to:

• Diagnose an organisation to find 
business improvements

• Plan strategic goals on a 
roadmap 

• Deliver results through aligned 
goals across teams.

Waymaker’s strategy cloud
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Rapid, strategic decision making
process for highest value activities.

The 7 Questions

Strategic goals set, cascaded, and aligned 
across teams with insights on progress.

Goals (OKRs)
Single source of truth on all strategic 

plans, goals and progress.

Roadmap

Instant strategic goal insights on any 
role, team, user or function.

Dashboards

Strategic gap analysis on business improvement 
across hundreds of data points over time.

Diagnostic
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Build clarity, alignment and 
results with Waymaker’s 
Leadership Curve, the 
framework that powers 
Waymaker.io 

A sensemaking framework is simply a 
framework or window through which 
we can make sense of what is around 
us. 

Waymaker’s Leadership Curve helps 
leaders make sense of the business 
around them so they can grow 
effectively.  

In today’s marketplace so many 
leaders fall under the weight of hyper-
fast disruptive change or just simply 
never getting out of the business to 
work on it, becuase it’s too hard to 
make sense of what’s happening so 
quickly around them.  

Leaders & teams need a new way of 
making sense of the situation around 
them, what improvements are needed 
and what the most effective course of 
action could be.

Many frameworks are useful as a 
drawing or diagram on a whiteboard. 
In today’s world cloud software 
accelerates our ability to receive 
inputs, process data, create outputs 
and execute with a speed never 
before available to us in human 
history. 

Download our book on Waymaker’s 
Leadership Curve or take the course 
in Waymaker Academy to go deeper 
into the science of the leadership 
curve. 

The Leadership Curve is made up of 
the following components:

• The growth stages. From 
discovery of idea to the mastery 
of market leadership.  

• Leadership scores which 
benchmark maturity. These come 
from the diagnostic in the app.  

• Skills and system that with 
investment build competency 
and capability. These can be 
seen on 9 different curves across 
vision, market, strategy, business 

model, customer experience and 
employee experience.  

• The 7 Questions which build 
clarity, alignment and results. A 
strategic planning methodology 
inspired by one of the world’s 
leading militaries.

Waymaker is the software that brings 
the Leadership Curve framework to 
life and makes it easier for leaders 
and teams to deliver strategic 
compounding growth. 

A sense making framework to 
think deeply, quickly
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ACHIEVE MORE, DO LESS: THE 7 QUESTIONS 
WAYMAKER LEADERSHIP CURVE 

GOALS

7. What are the one, two or three things that if delivered 
over the next quarter or half will shift the needle 
on the business?

SYSTEMS O
F PROCESS

HUMAN SKILL
S

VISION

MARKETEMPLOYEE EXPERIENCE

STRATEGYCUSTOMER EXPERIENCE

BUSINESS
MODEL

     6. What is our employee’s 
   experience, how do we acquire, 
 retain and grow talent through our 
principles  and what improvements 
need to be made?

5. What is our customer’s 
experience, how do we acquire, 
retain and grow customers 
   through our personality 
     and what improvements 
        need to be made?

4. What is our business model, 
is it creating value, what metrics 

tell us this, and what practices improve 
our value proposition?

3. What is our strategy, 
where is our growth focused  

and how do we improve   
our positioning?    

2. What is our market, 
who is our ideal customer, 

what do they value and what  
perceptions do we need to build?  

1. What is our vision, is this driven 
by our purpose and what’s 

holding us back from 
reaching it?

The leadership journey is to move the organisation from first idea to 
market leadership. 

To move up the curve, ask and answer the ‘7 Questions’.  Deliver the goals that 
matter most and continously improve the maturity of the 6 business functions. 

Diagnose your skills and system gaps on the best practice leadership curves in 
Waymaker.io and plan your goals to reach your vision. 
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The 7 Questions help teams 
think critically, quickly about 
their organisation to create 
situation awareness.

They help create situation awareness 
of what is going on outside the 
organisation and inside.  

At the turn of the century the British 
Military had a problem. 

It took too long, and it was too 
complicated to develop a battle plan. 

War was changing dramatically, 
quickly.

No longer were enemies traditional. 

War was being fought in desert 
cities, without front lines, against an 
army with no traditional uniform or 
traditional organised structure.

Battles could appear from anywhere. 
A market square. An alley. A desert 
road or remote village.

This was a stark contrast to most wars 
in the 20th century. 

Leaders needed to adapt rapidly to 
changing circumstances.  

Leaders needed the ability to 
diagnose, plan & deliver at speed to 
win. 

Sadly, battle plans or what was known 
as combat estimates took too long 
to develop, write, communicate and 
were overly cumbersome to execute. 

Lives were at stake. 

The British Military reinvented how 
they trained leaders.

They taught leaders a new way to 
make sense of the situation around 
them, to develop a well thought out 
plan with other team members and 
to communicate and execute with 
precision to win. 

They taught every leader to ask and 
answer 7 Questions.  These questions 
could be memorised and used 
anywhere, anytime.  

Leaders could thinking quickly & think 
deeply with their team to create the 
most value course of action to achieve 
the goal. 

This idea of asking and answering 
questions to thinking critically and act 
with determination is not a new idea. 
It was first popularised by an ancient 
philosopher called Socrates. 

The British Military’s 7 Questions are 
a kind of battle plan made through a 
Socratic method. 

We asked the question, ‘What 
would the 7 Questions look like if 

they were rewritten for a business or 
organisation?’.

Waymaker’s 7 Questions are very 
different, but they do the same thing. 

They help leaders and their teams 
quickly make sense of the business 
world around them. Plan together, 
thinking critically, and then determine 
how to execute with precision to win. 

Our enemy is not people, in 
business our enemy is the 
gap. 

The gap between where we are today 
and where we need to be tomorrow. 

The gap between an unclear market 
and knowing an ideal customer 
intimately. 

The gap between a poorly performing 
business model and a highly 
profitable business model. 

The gap between a destructive 
culture and an employee experience 
that supports success. 

The 7 Questions will create an 
awareness of what is going on around 
your organisation, what is going on 
within your organisation and what you 
need to action. 

7 Questions to set the most 
valuable course of action
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They align to the core functions of 
the organisation; Vision, Market, 
Strategy, Business Model, Customer 
Experience and Employee 
Experience.

The 7 Questions are:

1. What is our vision, is this driven by 
our purpose and what’s holding us 
back from reaching it?

2. What is our market, who is our 
ideal customer, what do they value 
and what perceptions do we need to 
build?

3. What is our strategy, where is our 

growth focussed and how do we 
improve our positioning? 

4. What is our business model, is it 
creating value, what metrics tell us 
this, and what practices improve our 
value proposition?

5. What is our customer’s experience, 
how do we acquire, retain and grow 
customers through our personality 
and what improvements need to be 
made?

6. What is our employee’s experience, 
how do we acquire, retain and grow 
talent through our principles and what 
improvements need to be made?

7. What are the one, two, or three 
things that if delivered in the quarter 
of half will shift the needle on the 
business?

The 7 Questions is how leaders and 
teams create alignment in what the 
organisation does to the why of the 
organisation.

And the power of alignment must not 
be underestimated. 

According to Harvard Business 
Review, companies with highly 
aligned employees are more than 
twice as likely to be top performers. 
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Today, high performing 
organisations use OKRs to 
move faster because their 
goals are more effective.  
Companies like Google, IBM 
or the (RED) Organisation use 
the OKR goal methodology 
to execute with a focus that 
really can change the world.  

OKRs stands for Objectives and 
Key Results.  OKRs are a wonderful 
goal setting methodology that is 
purposeful and practicable. 

Leaders seek flexible fast moving 
teams who focus on value creation.  In 
today’s world organisations must be 
aligned and adaptive. 

However, in moments of chaos 
leaders can often lack the clarity 
required to work at speed and in 
sustain alignment.

Waymaker creates goals to engage, 
align and bring clarity to team 
members work. These goals are built 
using the foundation science of OKRs 
as a goal setting methodology.

Execute to continuously 
improve value

OKR, or Objective and Key Results, 
is a goal-setting methodology that 
aligns and engages people and teams 
with a shared focus on what matters 
most within their organisation.

OKRs are measurable, inspirational, 
transparent, and agile. They are set 
and reviewed with a frequent cadence 
generating regular feedback and 
connection between people which 
in turn builds trust and autonomy 
throughout an organisation. 

An OKR is made up of an objective 
and between 3 to 5 key results. An 
objective should be significant, 
concrete, action-orientated, and 
inspirational. 

Key Results must be specific, time-
bound, aggressive but realistic, 
measurable, and verifiable.

The idea of OKRs has been around 
since the 1950s. 

The early concept was introduced 
by Peter Drucker, one of the most 
widely known and influential thinkers 

on management. They were then 
known as MBOs “Management by 
Objectives”.

They became more widely known 
in the late 70s after Andy Grove 
(recognised as the Grandfather of 
OKRs) introduced and later taught 
them, during his tenure at Intel. 

Since then, organisations such as 
Google, The Gates Foundation, and 
Bono’s global movement ONE have 
contributed their success and growth 
to the adoption of OKRs.

Google’s co-founder Larry Page 
was quoted in John Doerr’s book 
‘Measure What Matters’, as saying 
“OKRs have helped lead us to 10x 
growth, many times over. They’ve 
helped make our crazily bold mission 
of ‘organizing the world’s information’ 
perhaps even achievable.”

Goals are the building blocks of 
Waymaker’s strategic planning 
system. 

Every team member has their own 
goals with are either upstream or 
downstream.

Goal outcomes can be cascaded to 

Develop powerful goals to 
deliver a bold vision
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other team members with one click 
ensuring that rapid deployment of 
business outcomes is available at any 
moment.

Waymaker’s powerful goal 
management software includes 
simple task management for teams 
and individuals to remember and 
deliver everything that matters. 

An example of a good goal
Goal / Objective
Reach 1 million active users per day 
by 31 Dec 2023

Outcome or Key results
• Increase daily active users on the 

free trial from X to Y
• Achieve X% conversion rate from 

free to paid users
• Achieve a Net Promoter Score 

of X

The goal objective is clear and 
inspirational, and the key results or 
outcomes are specific, measurable 
and verifiable. 

The advantages of the OKR 
Goal methodology

The advantages of using OKR based 
goals include:

• Clarity and alignment of people 
and teams

• Transparency throughout an 
organisation from top to bottom 
and back again

• Inspire and motivate the team
• Cross-functional collaboration
• Agile and adaptive goal setting
• Top-down, bottom-up, and side 

to side engagement

But good goals alone are not 
bulletproof.

When priorities and objectives are 
not clearly communicated, or are 
conflicted, employees can lose 
interest and become frustrated.

Implemented well, good goals 
connect the team with the purpose. 

They stretch the individuals to strive 
for achievements that seem almost 
impossible.

And when everybody is connected 
with purpose, knows what needs to 
happen (objective) and how they can 
make it happen (key results), then the 
impossible can be achieved. 

Truly great things happen with a 
multiplier effect. 

Goals are the perfect building block 
of execution.  
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“OKRs have helped lead us to 
10x growth, many times over. 

They’ve helped make our crazily 
bold mission of ‘organizing the 

world’s information’ perhaps even 
achievable.”

- Larry Page, Google
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Waymaker is an intelligent 
strategy cloud

The new industrial era, driven by 
automation & machine learning, 
means the cloud is the most effective 
way for all users to access the same 
insights, goals and progress. 

All data is stored on external servers, 
accessible under secure profiles to all 
relevant users. 

This data is available anywhere, 
anytime on any device automaticaly 
updating as your team progress their 
goals or provide new insights. 

Waymaker is your new HQ in the 
cloud.  

A strategic command centre that 
finds, prioritises and executes the 
most valuable actions across your 
organisation. 

Know that everyone sees the same 
information at the same time. 

All team members are just a message 
away.  

Move at the speed of light in 
Waymaker’s strategy cloud.

The power of the cloud

Deploy at speed
Deploy new users, teams, or business 

units on Waymaker in seconds.

Secure
Secure data with the right protections and 

user profiles within Waymaker.

Automatic updates
The software is regularly updated, ensuring 
everyone has the latest version, anywhere, 

all the time.

Scale as your grow
Use only what you need. Start with one 

license, grow to 1,000.  Scale down or up 
on your demand.

Low cost of ownership
Reduce cost of ownership. You don’t need 

to buy equipment or any more licenses 
than what you need.

Mobility is standard 
You can access Waymaker from anywhere 

on any device.
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Build a better business
Find the gaps, build your roadmap, deliver your wins.

Waymaker is a platform that combines a methodology of adaptive management with powerful 
software to grow your business.

See the way to success

Build your roadmap and align your team with simple goal cards 
and a visual map of where everyone is going.

Teams can backlog priorities and vote up high priority initiatives.
With Waymaker you can tap the brain power of everyone to 
prioritise strategic investments that grow your organisation. 

Diagnose

Plan

Diagnose the gaps

Find opportunity in minutes. Engage your whole team and 
surface real insights to make a difference in Waymaker’s 360 
degree business diagnostic.

See your growth insights on best practice leadership curves. Turn 
these gaps into goals and lead your team to market leadership.
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Execute with powerful goals

Simplify workloads and execute your strategic goals across 
all teams. Automate old paper based processes and cascade 
goals to any user or team as needed and then show simple goal 
progress and confidence on the road to success. 

Our predictive analytics help you see where the roadblocks are 
so you can hit your quarter with confidence.

Playbooks on demand

Go deeper with courses, playbooks and workshop kits in 
Waymaker Academy to help your team grow faster, stronger, 
higher up the leadership curve. 

We lighten the load for you to train, grow and develop your 
team. Embed the Waymaker Leadership principles, practices 
and performance outcomes within the organisation.

Deliver

Learn
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Make business 
improvement, 
business as usual 
with Waymaker’s 
strategy cloud. 
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ACADEMY

Find more content to help you build a better 
business at Waymaker.io/academy

© Waymaker Holdings all rights reserved 

Published on October 7 2021.  The information contained in this brochure is provided as is and without any warranties 
of any kind, whether expressed or implied. All users and purchasers of Waymaker products are subject to the terms and 

conditions of use. Review these at Waymaker.io/msa
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Find your breakthrough strategy and build a 
better business in 30 days. 
 
Find your growth gaps, build your roadmaps, align your team with goals and see exactly what 
is needed to win your quarter, year and make your vision a reality.

Sign up for a free 30 day trial at waymaker.io


